
EUROPEAN IMPLEMENTATION NETWORK 

 

JOB DESCRIPTION 

Director 

 

PURPOSE OF JOB: 

To be responsible, in conjunction with the Bureau, for the development of EIN’s policies and 
strategies, and for the development and execution of operational and financial plans to implement 
them.  

Reports to: The Bureau. 

Reporting to this position: The finance and events management officer. 

 

MAIN DUTIES AND RESPONSIBILITIES 

Governance 

1. Communicate effectively with the Bureau, including providing, in a timely and accurate manner 
all information necessary for the Bureau to function properly and to make informed decisions; 

2. Prepare the meetings of the Bureau, Board and the biennial conference of the members. 

 

Strategic planning and development 

1. Working with the Bureau and members, review, update and develop EIN’s strategies when 
necessary. 

 

Operational management, network building/information sharing, advocacy and capacity building 

1. Develop annual activity plans, in line with EIN’s strategies, manage their implementation, and 
report regularly on progress to the Bureau;  

2. Develop and maintain operational procedures. 

Network building/information sharing 

3. Cultivate and maintain close contacts with members and partners of the EIN, as well as other 
litigating NGOs and lawyers across the Council of Europe (CoE) member states; 

4. Develop and implement a strategy for the expansion of the EIN’s network of members and 
partners and conduct relevant outreach activities; 

5. Facilitate communication among EIN members and partners on sharing knowledge on 
implementation processes and provide them with expert advice on the implementation related 
processes at the CoE. 



Advocacy 

6. Establish strong awareness of EIN within CoE bodies and establish close working relations with 
representatives of CoE bodies and member states (including: member state representatives to 
the Committee of Ministers (CM); the Court (ECtHR) and Court Registry; the Department for the 
Execution of Judgments; Office of the Commissioner for Human Rights; Office of the Secretary 
General; and members of, and secretariat to, the Parliamentary Assembly) in order to further 
EIN’s various aims and objectives (including where relevant securing participation of the EIN as 
observers to the relevant intergovernmental working groups at the CoE); 

7. Facilitate communication by members and partners of EIN with diplomats and CoE staff through 
arranging meetings and other networking opportunities;  

8. Organise EIN-led briefings for member state representatives to the CM on ECtHR judgments 
prior to quarterly CM Human Rights (CM-DH) meetings, as well as periodic thematic briefings 
and meetings for CoE organs; 

9. Undertake other advocacy activities in support of the implementation of specific ECtHR cases 
including supporting the drafting of written submissions to the CM and organizing informal 
consultations and briefings;  

10. Identify avenues for advocacy on improved structures and processes in Strasbourg and 
undertake necessary activities. 

Capacity building  

11. Together with the Bureau, monitor and identify civil society’s needs and develop a capacity 
building activity plan on that basis;  

12. Oversee and organise capacity building activities, including trainings for lawyers, NGOs and other 
relevant actors on the implementation of ECtHR judgments in Strasbourg as well as in the CoE 
member states;  

13. Ensure production of materials to support lawyers, NGOs and others in accessing the execution 
of judgments procedure, such as a handbook for civil society and guidance on engaging with 
relevant CoE bodies. 

Outreach 

14. Oversee the running of the EIN website, and coordinate the publication of EIN quarterly 
newsletters and other publications. 

 

Financial management and fundraising 

1. Develop annual financial plans and manage their implementation (including annual, monthly, 
and activity budgeting); report regularly to the Bureau; 

2. Oversee other aspects of financial management, including cash flow, timely settlement of 
expenses, development of and adherence to financial procedures, the requirements of donors, 
and the conduct of an annual audit; 

3. Develop and implement a fundraising strategy and funding application plan to secure the 
financial sustainability of the organization, including developing strong relationships with 



donors, and the maintenance of contact information, potential funding opportunities, and donor 
technical priorities; 

4. Ensure narrative and financial reporting on projects in line with donor requirements. 

 

Staff Management 

1. Recruit, manage and develop staff, including evaluation of performance; 
 

2. Develop and maintain employment procedures. 

 

General 

1. Ensure compliance with any laws and regulations as may be applicable to EIN, including filing of 
all legal and regulatory documents; 

2. Be responsible for health and safety matters in relation to staff, volunteers, the office and EIN 
events; 

3. Undertake other duties as may be reasonably required from time to time. 

 
Standards:  

In carrying out the above, the Director will adhere to the highest professional standards, to the EIN 
Statute and to EIN procedures and policies as directed by the Bureau, and will ensure that EIN staff 
do the same. 

 


